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Financials

CompuCredit Corporation uses analytical techniques, including sophisticated computer 

models, to market and manage general-purpose credit cards and related fee-based prod-

ucts and services. Through its Aspire® brand and others, CompuCredit currently serves over 

2.8 million customers nationwide. Credit cards marketed by CompuCredit are issued by 

Columbus Bank and Trust Company under an agreement with CompuCredit.

(dollars in thousands, except per share data) 2003 2002 2001

Net Income Attributable to  
 Common Shareholders $ 117,434  $ 1,703  $ 2,723 

Per Common Share:

  Earnings per Share, Diluted $ 2.34  $ 0.04  $ 0.06 

  Book Value per Share $ 11.10  $ 8.82  $ 8.77 

Total Assets $ 761,355  $ 518,915  $ 536,457 

Total Shareholders’ Equity $ 574,013  $ 447,868  $ 446,479 

Managed Receivables Data

Total Accounts  2,416,000    3,562,000   2,185,000 

Total Average Managed  
 Receivables Outstanding $ 2,471,277  $ 2,451,993  $ 1,695,573 

Total Managed Receivables Outstanding $ 2,340,898  $ 2,795,888  $ 1,891,842 

Net Interest Margin  18.2%  17.6%  21.0%

Risk-Adjusted Margin  17.6%  12.2%  15.0%

Other Credit Card Income Ratio  8.9%  5.9%  8.8%

Operating Ratio  8.5%  8.2%  9.0%

Note Regarding Forward-Looking Statements

All statements in this Annual Report concerning our operating and earnings expectations for fiscal year 

2003 and our liquidity expectations, and all other statements regarding our future performance (including 

those using words such as “believe,” “estimate,” “project,” “anticipate” or “predict”), are forward-looking 

statements. These forward-looking statements are not guarantees of future performance and are subject 

to various assumptions, risks and other factors that could cause our actual results to differ materially from 

those suggested by these forward-looking statements. These factors include, among others, the risks and 

others set forth under the caption “Risk Factors” in our Annual Report on Form 10-K for the year ended 

December 31, 2003.

 We expressly disclaim any obligation to update or revise any forward-looking statements, whether 

as a result of new information, future events or otherwise, except as required by law.

Financial Highlights
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Shareholder Information
Corporate Office

CompuCredit Corporation
245 Perimeter Center Parkway  
Suite 600
Atlanta, Georgia 30346
(770) 206-6200

Internet Address

www.CompuCredit.com

Stock Listing

Exchange – Nasdaq
Ticker – CCRT

Notice of Annual Meeting

Wednesday, May 5, 2004,  
 10:00 a.m. EST
Crowne Plaza Ravinia Hotel
4355 Ashford Dunwoody Road
Atlanta, Georgia 30346

Availability of Form 10-K and 
Other Investor Information

Shareholders may obtain, at no charge, 
a copy of the Company’s Annual 
Report filed with the Securities and 
Exchange Commission on Form 10-K. 
In order to communicate information 
to interested individuals in an efficient 
manner, CompuCredit’s financial 
results, SEC filings and other important 
information can be requested through 
several channels:
Phone – (888) 522-CCRT
Web site – www.CompuCredit.com 
 in the Investor Relations section
Mail – Investor Relations at the  
 Corporate office 
E-mail – CorpInfo@CompuCredit.com

Investor and Financial  
Media Contact

Inquiries from securities analysts, 
institutional investors and the 
financial media should be directed 
to the Director of Investor Relations, 
at the Company’s headquarters, 
at (770) 206-6200.

Common Stock Transfer Agent 
and Registrar

Wachovia Bank, N.A.
1525 West W.T. Harris Boulevard
Charlotte, North Carolina 28288
(800) 829-8432

Corporate Counsel

Troutman Sanders LLP
600 Peachtree Street, N.E. 
Suite 5200
Atlanta, Georgia 30308-2216

Independent Auditors

BDO Seidman, LLP
285 Peachtree Center Avenue  
Suite 800
Atlanta, Georgia 30303-1230

Board of Directors

Gregory J. Corona
Principal and Chief Financial Officer, 
Paladin General Holdings, LLC  
(an investment firm)

Richard W. Gilbert
Vice Chairman and Chief Operating  
Officer, CompuCredit Corporation

David G. Hanna
Chairman of the Board and  
Chief Executive Officer,  
CompuCredit Corporation

Frank J. Hanna, III
Chief Executive Officer,  
HBR Capital (an investment  
management company)

Richard R. House, Jr.
President, CompuCredit Corporation

Deal W. Hudson
Publisher and Editor,  
Morley Publishing Group, Inc.

Mack F. Mattingly
Former United States Senator 
(entrepreneur, speaker and author)

Nicholas B. Paumgarten
Managing Director at J.P. Morgan 
Chase & Co.; Chairman of  
J.P. Morgan Corsair II Capital Partners  
L.P. (an investment partnership)

Thomas G. Rosencrants
Chairman and Chief Executive Officer, 
Greystone Capital Group, LLC  
(an investment firm)

Aspire® is a registered trademark of 
CompuCredit Corporation
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LetterDear Fellow Shareholders:

We are happy to report that 2003 was a very strong year for CompuCredit. Last year, 
we wrote to you that while 2002 had been a year of transition, we had hopes that we had 
positioned the Company to prosper in 2003. Fortunately, and, in spite of some challenges, 
our performance in 2003 met or exceeded our expectations, and we are very excited about 
the future opportunities for growing the value of our business.
 CompuCredit achieved outstanding financial results in 2003. We earned $117 million, 
which was a record level of earnings, besting our previous record by a wide margin (42%). 
We ended the year with $111 million of cash on our balance sheet. All of our portfolios 
performed as well or better for the year than we had forecasted, and we have seen an 
improvement in the economy that should help our business over the next 24 months.
 We use the term “fellow” shareholders because our management team and directors 
own more than half of the common stock of the Company. While we are a public company, 
we make our/your investment decisions as if it were actually our/your money. We look for 
that which will create the most long-term intrinsic value for the business, rather than that 
which might help us to reach a quarterly or yearly target, but not be in the best long-term 
interest of the Company. Our steady, conservative approach enabled us to continue to 
grow intrinsic value during a weak economy. This same approach will be used as we look 
to accelerate the growth in our business.
 Given our current position and outlook, we are going to discuss three broad themes 
in this letter: Strength, Expertise and Opportunity. We will also provide a brief overview 
of our business activities and our outlook for each of those.

Three words that promise so much. But when it comes to our strong 

portfolio, experienced and disciplined management team and flexibility 

to capitalize on attractive opportunities – CompuCredit delivers.

David G. Hanna
Chairman and 

Chief Executive Officer

Richard R. House, Jr.
President
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funding that was necessary to deliver attractive returns 
on our equity dollars. Unfortunately, as we have discussed 
before, the competitive pressures in this market caused 
it to become much less profitable than it had been. The 
recession took its toll as well. Therefore, while we believed 
that our overall business model was still profitable, the 
securitization markets had become much more cautious 
due to the general economy and specific problems at 
some of our competitors. As we have communicated in 
the past, we made the decision to shrink the size of our 
originated portfolio and to, instead, focus on acquiring 
portfolios from those who were having greater difficulty 
in this sector of the market.
  During the last 24 months, we have not organically 
grown the upper tier business. We have continued to 
refine our risk testing and research in this market, but due 
to the lack of attractive funding for this area, we refused to 
grow the business. This decision required a great deal of 
discipline as we have recently seen, through the results 
of our testing, more market opportunity than at any time 
since 1999. 
 We have conditioned our growth in this area on funding 
that has two components: 1) an advance rate that enables 
us to achieve acceptable levels of return on equity; and  
2) a mechanism within the funding that allows us to 
finance receivables for longer than 12 months, thereby 
alleviating the risk that the funding will be pulled from us 
on short notice.
 We have now obtained both of these components 
through a strategic relationship with Merrill Lynch, consum-
mated in January of this year. We are very excited about 
this relationship. It allows us to grow a business we 
understand well, and one which we are convinced we can 
grow profitably. During the next couple of years, we intend 
to grow our upper tier business at an annual rate between 
10% and 15%. We know much more today than we have 
ever known about this sector, and we are looking forward 
to once again creating profitable growth in this attractive 
market. We are confident we will be able to maintain 

strong growth rates in this sector of our business while 
achieving attractive returns on our equity invested for 
the foreseeable future.

Lower Tier

We did increase originations at the lower tier of our 
underserved market during 2003. As this tier has lower 
capital costs and higher returns, we were able to derive 
attractive returns on our equity during 2003, and we are 
enthusiastic about our ability to rapidly grow this business 
during 2004 and beyond. This sector within our business 
has very attractive returns, but we must have the discipline 
to properly manage credit limits. Our account management 
processes allow us to keep a constant watch on credit 
activity to ensure that our customers are in fact acting 
responsibly. We intend to grow in this area, and we believe 
it will be a nice addition to our profit stream, but we will 
also maintain the discipline that we have had over the last 
couple of years – we only want to grow when the returns 
and competitive landscape warrant the growth. 
 We have also developed some new exciting products 
for this sector in order to appeal to even more potential 
customers. We have recently begun offering stored value 
cards through our Purpose Solutions Card. This product 
is similar to a debit card, and we have found, through our 
testing, that there is a great deal of demand for this type 
of product. We are excited about this new channel for 
growth, and look forward to testing additional products 
that might be attractive to this customer base.

Portfolio Purchasing

2003 was another good year for this part of our business. 
We were able to purchase a portfolio of approximately 
$824 million from Providian in conjunction with affiliates 
of Merrill Lynch. This transaction was another win/win 
transaction for the seller as well as CompuCredit. The 
seller was no longer interested in the market served by 
the portfolio and we were able to utilize our extensive 
expertise in that market to both improve some of the 
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metrics on the portfolio, and expand our relationship with 
many of these customers. All of the portfolios that we have 
purchased in the past performed as well or better during 
2003 than we had forecasted. Our outlook on performance 
of these assets over the next 24 months is favorable. 
 While it is always difficult to predict the availability 
of additional portfolios, it is our belief that the market for 
slightly distressed credit card portfolios will still be strong 
for the next several months. Banking consolidation often 
provides an impetus for institutions to “clean up” their 
portfolios, which they might not otherwise do in a normal 
environment. We believe our experience and confidence in 
this market allows us to offer attractive pricing to portfolio 
sellers. Some institutions that have historically relied on 
deposits for funding have also felt pressure to reduce the 
size of their credit card portfolios for regulatory reasons. 
We are confident we are as well positioned as any com-
pany in the country to purchase these distressed portfolios.

Jefferson Capital

Jefferson Capital is the part of our business that purchases 
and collects charged-off receivables portfolios. As with 
our distressed portfolio purchasing activities, it’s difficult 
to predict the volume of business that will be available for 
purchase at a return hurdle that makes sense for us. We 
have the infrastructure in place to succeed in this part of 
our business, and more importantly, we have the manage-
ment team in place to allow us to succeed. There are 
several competitors in the market, but many of our senior 
managers helped to create this industry during the early 
1990’s while at other companies, and we are very confi-
dent in our ability to grow and prosper in this area.
 Our business has evolved over the last several years. 
We believe one of the hallmarks of a good management 
team is its ability to adapt to change and take advantage of 
new opportunities. We recognize that our core competency 
is our ability to create value by providing financial services 
and products to the broad base of American consumers 

who are often overlooked by the more traditional banking 
institutions. Over the years, there have been numerous 
companies that have succeeded in this effort, then 
expanded beyond their scope of competency in order 
to chase growth. 
 Conversely, CompuCredit is solely focused on those 
consumers in our market space who are and continue 
to be underserved by others, and who need our financial 
services and products the most. Our customer surveys 
tell us that our customer base wants and appreciates our 
products. We are absolutely convinced that by offering an 
attractive product to consumers, giving them excellent 
customer service and actively managing our continuously 
evolving relationship with them, we have the right recipe 
for success. We are very excited about the prospects for 
our business, and we will continue to seek additional 
product and service opportunities for our customer base, 
in order to be “the” provider for financial services and 
products to the underserved market.
 Thank you for your interest and investment in  
our Company.

Sincerely,

David G. Hanna
Chairman and Chief Executive Officer

Richard R. House, Jr.
President

Highlights

• Record diluted EPS of $2.34   

• Stock price increase of over 200%  

• Over 13% year-over-year decrease in delinquencies to 12.0%

• Over 14% decrease in annual adjusted charge-off rate to 9.5%

• Over 3% increase in annual net interest margin to 18.2%

•  50% increase in other credit card income ratio, with less  
than 4% increase in operating ratio

•  Almost $100 million increase in cash flows from operations  
to $347 million for the year 

•  New $1.25 billion facility with Merrill Lynch to begin new  
receivables growth through traditional origination channels
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